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Cardinal McCloskey Community Charter School
Board of Trustees Meeting Minutes
September 2, 2026

I. Opening Items

A. Call to Order

The meeting was called to order at 3:31 PM by Mr. Angel Audiffred. 

B. Roll Call 

Roll call was conducted by Dr. Bill Ursillo. A quorum was established. 
	
Present			Absent
	Angel Audiffred			     X   
	Dr. Reva Gershen-Lowy		     X
	Dr. William Ursillo			     X			     	
	Carolyn Telesmanich			     X*   (virtual)
	Happy Laskar				     X 

Charter School Staff: Dr. Mary Anne DeVivio, Jerry Sgambati, Christian Adamkiewicz, and Lynsey Bailey 
Guests: Nicole Morrissey

C. Approval of the September 2026 Board Meeting Agenda

Directors reviewed the proposed agenda for the September 2026 board meeting. Dr. Gershen-Lowy motioned to approve the agenda as presented. Dr. Ursillo seconded. All aye, and the motion carried unanimously.  

D. Approval of the August 2026 Board Meeting Minutes

Mr. Audiffred presented the minutes from the August 5, 2026, board meeting. Ms. Telesmanich motioned to approve the minutes as submitted, Dr. Ursillo seconded, and the motion carried unanimously. 

II. Principal’s Report

Dr. Mary Anne DeVivio presented the Principal’s Report. Keynotes included:
· Summer professional development began on 8/25, and classroom setup is underway. Teachers are preparing for the Meet the Teacher event on 9/9 which will be held in the courtyard and in the gym due to construction on the street. 
· All curriculum has been received and delivered in advance of the first day of school on Thursday, 9/10. Each student has received two school spirit shirts and backpack of supplies. The staff is calling each family to verify they are ready for day one. 
· The SUNY renewal application was completed and submitted on 8/14. The renewal team is currently working on preparing the pre-visit documents for the SUNY/CSI visit scheduled on 10/14. 
· The Summer Boost program was very successful for the third year in a row. 125 students attended the TFA partnership program. Alex Amaya, the director of the program, shared that Cardinal McCloskey consistently has the highest rated corps member satisfaction on program surveys, with the highest rated campus and staff. He stated that corps members are developed exceptionally well at Cardinal McCloskey and are making an immediate impact on students having attended the program with CMCCS. 
· 2026 NYS test scores were released in August. CMCCS outperformed the State across the board except for 5th grade ELA by 4%. SUNY has been informed of the scoring issue. In Premier’s analysis, 5th grade math accounts for 23% of all discrepancies alone, with upwards of 40 discrepancies per test. SUNY has responded and will make sure the trustees are aware. 
· Two TFA teachers along with Dr. DeVivio have been invited to attend the TFA 35th Anniversary Summit in Las Vegas in October. 
· Enrollment is strong at 457 students. Dual language programming will continue. Discovery classes will be in grades 2, 4, and 5.
· The Fordham and Monroe partnerships have begun and will support professional development for staff.
· The supper grant money has been approved through the FFVP program. $27,120 dollars will be allocated for fruit and fresh veggies (CSCFP program).
III. Committee Reports 

A. Academic Committee Report: Dr. Bill Ursillo

Dr. Ursillo, Chair of the Academic Committee, reported that the committee did not meet in August 2026, and therefore, there is no committee report this month. Dr. Ursillo shared that Ms. Carolyn Telesmanich will now chair the committee beginning in October. 

B. Finance Committee Report: Dr. Reva Gershen-Lowy

Dr. Gershen-Lowy, Chair of the Finance Committee, reported that the committee did not meet in August 2026, and therefore, there is no committee report this month. Dr. Gershen-Lowy shared that the audit is still in progress. Until the audit is complete, there will be no CSBM monthly financial reports. 

C. Governance Committee Report: Mr. Angel Audiffred

Mr. Audiffred, Chair of the Governance Committee, presented the August 2026 Governance Committee report.

Governance matters, including the OLR lease and a potential visit by the board to the space, were discussed. All meetings will be recorded by Zoom to ensure the minutes are thorough and accurate. 

IV. Action Items

There were no action items. 

V. Discussion

A. CMCS Correspondence

Mr. Audiffred led the Directors in a discussion about an email received from a former CMCCS board member by the CMCS board. An inquiry was submitted via email to the CMCS board chair about the nomination process of CMCCS board members. The response from the CMCS board chair was shared with current CMCCS directors. The CMCCS board has responded to acknowledge receipt of the email. 

Ms. Happy Laskar joined the meeting at 3:41 PM. 

B. Renewal Application Update

The renewal application has been submitted. SUNY/CSI has scheduled a finance meeting for October 6th; this is a new component of the renewal process. SUNY/CSI will conduct their school visit on October 14th. The finance team will set a meeting in advance of the CSI meeting to prepare. 

The application was submitted with the original draft of the new bylaws to include the procedure CSI outlined. CMCS understands why it was submitted as such, but is still pursuing the alternative proposal. The CMCS lawyer spoke with counsel at CSI, and Mr. Audiffred will follow up with Kevin Quinn about the conversation. CSI has made it clear that sole membership is an issue in the bylaws, and without an amendment, the charter will not be renewed. The board is confident CMCS understands the need for the recommended changes, and we will continue working with them to make the necessary updates. Ultimately, the issue will need to be resolved before the holidays. Mr. Audiffred recommends the board continue diplomatic conversations, as we want CMCS to purchase Aquinas Hall, but also need to make progress on the bylaws amendments to successfully renew the charter for future years. 

VI. New Business

A. CSI Renewal Interview Preparations

Mr. Audiffred shared that Jill Shahen of Empire Charter Consultants will be conducting a mock interview prep session for the board at the next board meeting. Additionally, she will be available for individual prep sessions any board members would like to opt into. Mr. Audiffred will follow up with information about scheduling time with her. A separate prep session will be held for the finance team as well. 

B. New Date for OLR Campus Visit

Mr. Audiffred has set a new date for the board visit to OLR. The visit will now be on October 2nd. Lunch will be provided at the campus.  

VII. Partner’s Report

There was no Partner’s Report presented this month.

VIII. Public Comment

There was no public comment.

IX. Executive Session

There was no executive session. 

X. Adjournment

Dr. Gershen-Lowy motioned to adjourn the meeting, and it was seconded by Dr. Ursillo. The motion carried unanimously, and the meeting was adjourned at 4:05 PM.

Next Meeting: The next board meeting will be Wednesday, October 7, 2026, at 3:30 PM.
	                                                                                                                        *virtual with medical waiver to vote
Submitted by Nicole Morrissey, CheckBox Pro Consultant
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