Cardinal McCloskey Community Charter School
Board Workshop
Saturday, March 28, 2026  •  10:00 am – 2:00 pm
	
	

	10:00–10:10  10 min
	Welcome and Agenda Overview
Frame the day’s purpose and set norms.

	
	

	10:10–10:30
20 min
	Dr. DeVivio

	
	

	10:30–10:55  25 min
	Reflection on Renewal: Then and Now
Three questions, discussed as a group:
1. What stands out from the last renewal — what went as expected, and what surprised you?
1. A lot has changed since then. What is genuinely different about this school today?
1. What do you expect the renewal application and the SUNY site visit will highlight as evidence of that progress?

	
	

	10:55-11:30  35 min
	Charter Renewal: The Roadmap
Key anchors:
1. The four key renewal questions (academic success, fiscal soundness, organizational viability, future plans)
1. The backwards/forwards framework
1. The timeline — Phase 1 (future plans & strategy) begins this month
Brief, open discussion: what questions do the slides raise for you?

	
	

	11:30–11:40  10 min
	Break

	
	

	11:40–12:10  30 min
	The Board’s Governance Role in Renewal
SUNY evaluates board governance directly. This segment is a candid self-assessment tied to specific renewal benchmarks:
1. How does the board ensure the school’s long-term fiscal health? (Benchmark 3A)
1. What systems does the board use to evaluate its own performance? (Benchmark 2E)
1. Is the committee structure working, and how does the board know? (Benchmarks 2D, 2E)

	
	

	12:10–12:30 20 min
	Lunch

	
	

	12:30–1:10  40 min
	Expansion: A Strategic Decision
What strategic decisions will guide the school through the next charter term?
1. What do students and families in the community need?
1. What must the school invest to meet those needs?
1. What are the risks, and how would the school manage them?
The goal is not a final decision but clarity on what the board needs to know and decide as it makes its way to and through renewal.

	
	

	1:10–1:45  35 min
	A Strategic Vision
The school has not yet developed a strategic plan for the next charter term. The renewal application requires a credible vision of the future — and the planning work done between now and June effectively is the strategic plan.
Return to our backcasting exercise: “It’s 2031, the end of the next charter term. What does a successful CMCCS look like?” Work backward to identify the three or four big questions a strategic plan needs to answer.

	
	

	1:45–2:00  15 min
	Wrap-Up and Next Steps
Let’s get “renewal ready”.

What decisions were made today? 
What are the open questions? 
Who owns what, and by when?

	
	



