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Cardinal McCloskey Community Charter School
Board of Trustees Meeting Minutes
October 7, 2026

I. Opening Items

A. Call to Order

The meeting was called to order at 3:33 PM by Mr. Angel Audiffred. 

B. Roll Call 

Roll call was conducted by Ms. Happy Laskar. A quorum was established. 
	
Present			Absent
	Angel Audiffred			     X   
	Dr. Reva Gershen-Lowy		     X
	Dr. William Ursillo			     X			     	
	Carolyn Telesmanich			     X
	Happy Laskar				     X 

Charter School Staff: Dr. Mary Anne DeVivio, Jerry Sgambati, and Lynsey Bailey 
Guests: Chris Monroe, Jimmy Vora, Beth Finnerty, Chris Gallin, Jill Shahen, Svetlana Gnesina, and Nicole Morrissey

C. Approval of the October 2026 Board Meeting Agenda

Directors reviewed the proposed agenda for the October 2026 board meeting. Ms. Laskar motioned to approve the agenda as presented. Dr. Ursillo seconded. All aye, and the motion carried unanimously.  

D. Approval of the September 2026 Board Meeting Minutes

Mr. Audiffred presented the minutes from the September 2, 2026, board meeting. Ms. Laskar motioned to approve the minutes as submitted, Dr. Ursillo seconded, and the motion carried unanimously. 

II. Principal’s Report

Dr. Mary Anne DeVivio presented the Principal’s Report. Keynotes included:
· NWEA assessments were administered on September 14, aligned with the prior year’s diagnostic assessments. Students demonstrated improved performance compared with SY2526.
· All DIBELS reading assessments have been administered to establish students’ reading levels.
· Attendance has remained at 95% since the first day of school.
· Current enrollment is 459 students, with some attrition attributed to families relocating out of the city, including to Florida.
· Curriculum Night is scheduled for September 30 to introduce families to the curriculum and provide books and educational resources.
· SUNY requested that 20–25 parents participate in a focus group during its upcoming visit. The school will communicate with families about the charter renewal application to promote transparency.
· All staff positions are filled.
· Classrooms are staffed with two teachers, and ICT classrooms have additional aides to support small-group instruction.
· Kindergarten classes have 18 students in each of four classrooms.
· Eleven new Teach For America (TFA) teachers have joined the staff this year. Nine are pending certification after successfully passing their required examinations.
· The charter finance renewal interview with SUNY went well this week. The upcoming CSI visit is scheduled for October 14, including a board interview at 5:00 p.m. and focus groups.
· SUNY contacted the school regarding a magazine article recognizing CMCCS as a top charter school in the district.
· The APPR accountability plan, which measures school progress and includes supporting charts, will be provided to board members for review in preparation for the CSI board interview. 
· An academics review based on the mock interview was distributed to board members to peruse in preparation for the CSI interview.
· Mr. Audiffred commented on the school’s performance relative to district schools and emphasized the importance of maintaining charter school options in the community. The Chair noted the difference in per-pupil funding, citing approximately $48,000 for NYC district schools compared with $19,000 for CMCCS.
· The building improvement work on the Our Lady of Refuge (OLR) campus has begun, including classroom wiring, camera installation, and network infrastructure installation. Painting is anticipated to begin in early November.
Updated SY2627 Policy Review and Approval
Dr. DeVivio presented the revisions to several school policies as recommended by SUNY, which have been reviewed by legal counsel. The revisions addressed the following:
· Admissions: Parents of currently enrolled students do not receive automatic lottery preference for enrollment; sibling priority remains in place.
· Uniforms: Religious considerations must be accommodated under the uniform policy.
· Attendance: Students may not be required to repeat a grade solely due to chronic absenteeism; summer school is required instead.
Mr. Audiffred motioned to approve the updated policies as presented. Ms. Telesmanich seconded, and the motion carried unanimously.
III. Committee Reports 

A. Academic Committee Report: Dr. Bill Ursillo

Dr. Ursillo, Chair of the Academic Committee, presented the committee report for the September 2026 meeting. Keynotes included:
· The Committee reviewed the Principal’s Report, including enrollment, the start of the school year, summer professional development on the Sanctuary Model, and CSI review topics related to English Language Learners, home language surveys, and special education.
· The Committee discussed 56 identified testing errors, which CSI has since acknowledged; 28% were associated with fifth grade.
· Committee agendas have been aligned with CSI’s recommended scope and sequence.
· Members discussed the Sanctuary Model and potential questions during the upcoming CSI visit and interview.
· The October committee meeting was rescheduled to October 2nd to accommodate a review session with a consultant to prepare for the CSI interview.

B. Finance Committee Report: Dr. Reva Gershen-Lowy

Dr. Gershen-Lowy, Chair of the Finance Committee, presented the committee reports for the September 2026 and October 2026 meetings. The October meeting was moved earlier to accommodate an audit review for recommendation to the full board. 

FY26 Audit Review and Approval

Mr. Jimmy Vora, BDO, presented the audit results for the fiscal year ended June 30, 2026. Key financial results comparing prior year to current year included:
· A decrease in right-of-use assets due to a six-month lease extension and a decrease in property and equipment due to depreciation.
· A reduction in liabilities from $1.5 million to $814,000.
· A $360,000 decrease in net assets.
· Increased revenue from additional state and federal funding associated with expanded programming.
· A $1.3 million increase in expenses, primarily due to salary increases, new hires, and investments in special education.

Mr. Vora reported on historical per-pupil trends, significant accounting practices and estimates, and audit risk areas, including revenue recognition and management override of controls. These were identified as typical risks for nonprofit and charter school audits.

BDO reported no material weaknesses, no significant findings or issues, no changes in audit strategy, and no need for outside consultation. The audit team confirmed its independence. In response to a question from Mr. Vora, the Board reported no known fraud-related issues.

Dr. Gershen-Lowy asked whether the financial report updates had been completed. BDO confirmed that all updates were incorporated into the revised draft. The financial statements are ready for finalization and issuance, with signatures expected Friday of this week.

Dr. Gershen-Lowy moved to accept the FY26 audit report as recommended by the Finance Committee. Ms. Telesmanich seconded. The motion passed unanimously, with all members voting in favor.

August 2026 Financial Statements and Money Market Account Balance

Ms. Svetlana Gnesina, CSBM, presented the financial statements as of August 31, 2026. Cash on hand totaled $7.7 million, including escrow funds, representing approximately seven months of cash coverage. Additional notes included:
· Enrollment was above budget, with 462 students compared with a budgeted 450, generating approximately $247,000 in additional revenue.
· Special education enrollment was four students above budget, generating approximately $75,000 in additional revenue.
· The school projected a modest year-end surplus of approximately $20,000, compared with the budgeted surplus of $21,000.
· Accounts receivable totaled $145,000, primarily related to prior-year amounts expected to be received the following month.
· Metropolitan Money Market account balance of $5.3 million and generated $15,000 in interest during August.

Dr. Gershen-Lowy commended the finance team and shared that the CSI finance interview went well.

C. Governance Committee Report: Mr. Angel Audiffred

Mr. Audiffred, Chair of the Governance Committee, presented the September 2026 Governance Committee report.
· The Committee discussed preparation for the CSI interview, focusing on team dynamics and the interview process.
· The Committee reviewed recent correspondence from CSI regarding progress toward the required bylaw amendment. CSI indicated that, despite positive interview progress, charter renewal was unlikely without resolution of the bylaw requirement.
· The Board expressed its willingness to consider options necessary to secure renewal. CSI clarified to CMCCS that adding board members alone would not resolve the concern.

IV. Discussion

A. CSI Correspondence

Mr. Audiffred led the Directors and CMCS guests, Beth Finnerty and Chris Gallin, in a discussion about recent CSI correspondence about the required bylaw amendments. 

Chris Gallin reviewed the July 6 CSI letter, which identified a perceived conflict of interest arising from the potential Aquinas property transaction. If CMCS becomes the landlord, CSI’s concern is that the sole-member structure creates a conflict and could render the lease between the charter school and CMCS invalid. 

CSI identified the appointment of independent directors as the required resolution. CMCS and had worked with CSI on a proposed bylaw amendment establishing five independent board positions, increased from the original proposal of three at CSI’s direction. Proposed representatives included leadership from Mercy Center, Catholic Charities of NY, the Dominican Sisters, a hospital, and the Monthaven Partnership.

Under the proposed process, CMCCS would vote on the amendment, followed by a vote of the CMCS Board, and subsequent CSI review.

Concerns were raised about differences in how the issue had been communicated to CMCS and CMCCS and members discussed the interpretation of the July 6 letter, particularly the distinction between “establishing” and “renewing” the charter. CSI reiterated that the school must comply with the authorizer’s requirements.

The discussion noted that CSI expects charter schools to operate independently and no longer permits the existing sole-membership structure. Catholic Charities has recommended that CMCS and CMCCS representatives meet jointly with CSI the following week at the renewal site visit.

The proposed next step is to discuss pursuing the five-independent-director amendment. Chris Gallin stated that if CSI rejects that approach in writing, the CMCS Board would consider removing the sole-membership provision from the bylaws and bringing the matter to the CMCS Board for a vote. 

V. Executive Session

Mr. Audiffred motioned to enter executive session and seal the minutes, and invited the CMCCS school team to join. The motion was duly seconded. Executive session began at 4:33 PM. Mr. Audiffred motioned to end executive session and re-enter open session. The motion was duly seconded. Open session began at 4:45 PM. 

VI. Action Items

A. Board Resolution

Ms. Telesmanich made a motion to approve the board resolution discussed in executive session. Ms. Laskar seconded. A roll call vote was conducted. 

Angel Audiffred			     Aye  
	Dr. Reva Gershen-Lowy		     Nay
	Dr. William Ursillo			     Nay			     	
	Carolyn Telesmanich			     Aye
	Happy Laskar				     Aye 

VII. New Business

Mr. Audiffred reviewed the logistics of the OLR tour on Friday. The Board participated in a mock interview with the Empire Charter Consultants team. 

VIII. Partner’s Report

There was no Partner’s Report presented this month.

IX. Public Comment

There was no public comment.

X. Adjournment

Mr. Audiffred motioned to adjourn the meeting, and it was seconded by Dr. Ursillo. The motion carried unanimously, and the meeting was adjourned at 5:50 PM.


Next Meeting: The next board meeting will be Wednesday, November 4, 2026, at 3:30 PM.
Submitted by Nicole Morrissey, CheckBox Pro Consultant
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